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cl TANDY CORPORATION ANNUAL REPORT 


Tandy Corporation Principal Divisions and Subsidiaries 


CONSUMER ELECTRONICS 
Allied Radio Shack Division, Fort Worth, Texas 


HOBBY AND HANDICRAFTS 
Tandy Leather Company, Fort Worth, Texas 
American Handicrafts Company, Fort Worth, Texas 
Wolfe Nurseries, Inc., Stephenville, Texas 
Merribee Company, Fort Worth, Texas 
Color Tile Company, Denver, Colorado 


GENERAL RETAILING 
Leonards Department Stores, Fort Worth, Texas 
Meacham’s Inc., Fort Worth, Texas 
Mitchell’s Inc., Fort Worth, Texas 


MANUFACTURING AND DISTRIBUTION 
Tex Tan Western Leather Company, Yoakum, Texas 
Tex Tan Welhausen Company, Yoakum, Texas 
Corral Sportswear Company, Ardmore, Oklahoma 
Fort Worth Wholesale Merchandise Company, Fort Worth, Texas 
Magee Company, Pocahontas, Arkansas 
Stafford-Lowdon Company, Fort Worth, Texas 
Bona Allen, Inc., Buford, Georgia 
A & A Trading Corporation, New York, New York 
Royal Tile Manufacturing Company, Fort Worth, Texas 
J. M. Bucheimer Company, Frederick, Maryland 
Collins of Texas, Inc., Dallas, Texas 
Antennacraft Company, Inc., Burlington, lowa 
Woodie Taylor Company, Fort Worth, Texas 
Allied Electronics, Inc., Chicago, Illinois 
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To The Shareholders 
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James L. West, President, and Charles D. Tandy, Chairman of the Board 





We are pleased to report that 
sales and profits of Tandy Corpora- 
tion achieved new all-time highs 
during the fiscal year ended June 
30, 1970, as all operating divisions 
pursued expansion and develop- 
ment programs without interrup- 
tion. 

Consolidated net sales surged to 
a new record of $253,318,611, up 
35% over last year’s figure of 
$187,734,396. Income before taxes 
rose 21% to $17,612,912, which 
compares with $14,597,754 a year 
ago. Net income of $9,105,542 
was the highest in the history of 
the Company and represented a 
14% increase over the prior fiscal 
year’s net earnings of $7,968,179. 
Net income per average share of 
common stock outstanding rose 
14% to $2.25, which compares with 
$1.98 a year ago. 

We consider this a noteworthy 
achievement for the Company dur- 
ing a year of more than usual 
general economic anxiety and un- 
certainty. Particularly significant 
was the performance of the Con- 
sumer Electronics Group, whose 
sales rose impressively during fiscal 
1970 and accounted for approxi- 
mately 40% of Tandy Corporation’s 
net sales for the year. The Con- 
sumer Electronics Group, which 
consists of the Allied Radio Shack 
Division, contributed approximately 
54% of the amount of increase in 
net sales recorded by Tandy 
Corporation during fiscal 1970. 
Noteworthy increases were also 
registered by the consumer-oriented 
Manufacturing and Distribution and 


Hobby and Handicrafts Groups. 

The trend in earnings develop- 
ment enjoyed by the Company in 
the year just ended was satisfactorily 
in keeping with the pattern seen 
over the past decade. During this 
10-year period, Tandy Corporation 
has increased its net sales every 
year. Net sales have grown from 
$16.0 million in 1961 to $253.3 
million, while net income has risen 
from $719,000 to $9.1 million. 
These figures represent average 
compounded annual growth rates 
of 37% and 38%, respectively. 


Financial 


The net worth of Tandy Corpora- 
tion rose from $53,431,200 to 
$62,474,596 during fiscal 1970, an 
increase of 17%. The increase 
came primarily from the retention 
of after-tax earnings. The Com- 
pany’s net worth has increased 
significantly in recent years, and 
in the past five years has grown 
by approximately 500%. 

Book value of common stock 
outstanding stood at $15.37 per 
share at June 30, 1970, compared 
with $13.20 per share on the same 
date a year ago. Net working capital 
declined from last year’s figure of 
$81,542,575 to $69,179,321, pri- 
marily as a result of the capital 
requirements of the Allied Radio 
Corporation transaction. 

During fiscal 1970, Tandy 
Corporation continued various 
development and expansion pro- 
grams within each of its operat- 
ing divisions. Included were four 
acquisitions, the opening of addi- 
tional retail outlets and regional 
warehouses, and the reassignment 
and promotion of many key ex- 
ecutives. To support these activi- 
ties, Capital investments during 
fiscal 1970 totaled in excess of 


$22,000,000, as compared with 
$9,000,000 during fiscal 1969. The 
major portion of the capital invest- 
ment program was made in the ex- 
pansion of the Consumer Electronics 
Group and the General Retailing 
Group. 

During 1969, the Company issued 
publicly $40,000,000 in 5% con- 
vertible subordinate debentures 
and used the proceeds from the 
sale largely for a major expansion 
of the Consumer Electronics Market- 
ing Group. During fiscal 1970, 
interest costs on the Company’s 
642% subordinate debentures and 
5% convertible subordinate deben- 
tures were covered 8.1 times by 
pre-tax earnings. 


Operations 


The Company continued to 
strengthen and expand its marketing 
capabilities during the year. The 
number of retail outlets of all 
divisions of Tandy Corporation 
rose 40% and reached a total of 
991 at the fiscal year-end. This 
compares with a total of 710 retail 
outlets at June 30 a year ago. Tandy 
Corporation now operates retail 
outlets in all of the 48 continental 
states, the District of Columbia, 
and in Canada. 

As has been the case in recent 
years, the greatest growth occurred 
in the Consumer Electronics Group 
which increased its number of 
retail outlets by 48% during fiscal 
1970, from 454 to 674. The net 
increase of 220 retail outlets during 
the year came from the opening 
of 202 new units, plus an additional 
41 units acquired through the 
purchase of Allied Radio, minus 
23 units operating as leased de- 
partments which were phased out 
during the year. The Associate 
Store Division of Allied Radio 
Shack also added 68 units during 
the year, bringing the total number 
of Associate Stores to 99 at the 
fiscal year-end. 

In the Hobby and Handicrafts 
Group, Tandy Leather, American 
Handicrafts, Wolfe Nurseries and 


Color Tile each had significant 
expansions, bringing total stores 
of the group to 282 at year-end. 

In the General Retailing Group, 
Leonards opened its first suburban 
department store in Arlington, 
Texas, on October 31, 1969; and 
eight months later, on July 10, 
1970, opened its second suburban 
department store in Hurst, Texas. 
Both stores are 250,000-square -foot 
full-line modern stores and are 
located in the burgeoning area 
between Fort Worth and Dallas. 

A third Leonards suburban depart- 
ment store is scheduled to open 
October 15, 1970, in Irving, Texas, 
a suburb of Dallas. Leonards also 
opened six suburban automobile 
service centers during the year, 
bringing to nine the number of 
these conveniently-located facilities. 
Mitchell’s Inc. opened eight new 
junior department stores and 
Meacham’s Inc. established its 
first two suburban women’s 
specialty department stores during 
the year. 

Although there was some soft- 
ness during the year in the General 
Retailing divisions, the Company 
continued to develop strong in- 
creases in the contributions from 
the Consumer Electronics, Manu- 
facturing and Distribution and 
Hobby and Handicrafts Groups. 
The greatest gains, as well as the 
highest return on sales and invest- 
ment, were again realized in the 
consumer-oriented divisions whose 
specialty marketing concepts are 
geared to the consumer's growing 
interest in leisure time and do-it- 
yourself activities. These areas 
have long demonstrated the greatest 
potential for profitability and sales 
growth. 


Acquisitions 


In the largest transaction in the 
history of the Company, Tandy 
Corporation on March 29, 1970, 
purchased the business of Allied 
Radio Corporation with head- 
quarters in Chicago, Illinois, from 
LTV Ling Altec, Inc., for a total 
consideration of approximately 
$25,000,000, including $11,000,000 
in cash. In addition, four other 
businesses offering a high degree 
of integration were acquired during 
the year. 

Allied Radio, a company with 
a half-century of experience as a 
distributor of electronics products, 
reported sales of $90,000,000 for 
its 1969 fiscal year. Allied’s con- 
sumer electronics retailing opera- 
tions, including a chain of 41 elec- 
tronics department stores serving 
seven Midwestern states and Texas, 
have been consolidated with Radio 
Shack into a new Allied Radio 
Shack Division. The acquisition has 
provided Tandy Corporation with 
an excellent base for expanding 
its Consumer Electronics market- 
ing activities in the populous 
Northern Midwest trade area. |n- 
cluded in the Allied transaction 
was Allied Electronics, Inc., an 
industrial distributor of electronics 
products with 15 sales offices 
located in the major manufacturing 
areas of the country. 

Effective February 28, 1970, 
Collins of Texas, Inc., a manu- 
facturer and marketer of quality 
ladies handbags and related 
women’s accessories of leather, 
fabric and wool, was acquired in 
exchange for 45,815 shares of Tandy 
Corporation common stock. Collins 
of Texas reported 1969 sales of 
$2,300,000 through some 2,500 
dealers located primarily in Cali- 
fornia, Texas and Florida. The 
acquisition will complement the 
outstanding record achieved by 
the Tex Tan Welhausen Division 
in marketing men’s fine leather 
accessories in the Manufacturing 
and Distribution Group. Collins 





has plants in Medina and Fredericks- 


burg, Texas. 

Acquired in October, 1969, in 
exchange for 12,904 shares of Tandy 
Corporation common stock, was 
|. M. Bucheimer Company of 
Frederick, Maryland. This 85-year- 
old company is nationally known 
as a manufacturer of specialty 
leather goods, primarily for sports- 
men and for law enforcement uses, 


and had 1969 revenues of $4,278,000. 


It has representation throughout 
the United States and Canada. 
The Bucheimer Company and its 
subsidiaries have manufacturing 
facilities in Frederick, Maryland; 
Cameron, West Virginia; Valencia, 
California; and Ste. Catherine, 
Ontario, Canada. The acquisition 
will be a valuable addition to the 
continuing expansion of the Manu- 
facturing and Distribution Group 
in the specialty leather goods 
industry. 


Also in October, 1969, the Woodie 


Taylor Company of Fort Worth, 
Texas was acquired in exchange for 
8,333 shares of Tandy Corporation 
common stock. The company 
operates food, soft drink and other 
vending machine services in the 
Fort Worth trade area, including 
those in the many retail, ware- 
house, plant and office spaces of 


Tandy Corporation in Fort Worth. 

Another significant acquisition was 
made for cash and notes in May 
1970, when Antennacraft Company, 
Inc., of Burlington, lowa, joined 
the Manufacturing and Distribution 
Group. Antennacraft is a manu- 
facturer of television antennas 
which are marketed nationally. 
Antennacraft products are expected 
to be marketed also through Allied 
Radio Shack retail outlets. The 
acquisition was the first by Tandy 
Corporation of a production facility 
capable of serving directly a portion 
of the merchandise requirements 
of the Consumer Electronics Group. 

During fiscal 1971, continued 
attention will be given to creating 
or acquiring operations which will 
profitably supplement or augment 
Tandy Corporation's existing 
activities. 


Looking Ahead 


The Company moves into the 
new fiscal year on the momentum 
provided by the extensive prepara- 
tory work performed during the 
prior period. We believe that the 
economic outlook will remain good 
for the variety of marketing opera- 
tions in which Tandy Corporation 
is engaged, particularly consumer 
electronics. Strong emphasis will 
continue to be placed on this area 
in fiscal 1971, with current plans 
calling for the opening of approxi- 
mately 300 additional company- 
owned and Associate Allied Radio 
Shack outlets during the year. The 
Company's other marketing groups 
and operating divisions also will 
be encouraged to continue to ex- 
pand their operations and improve 
their profit performance. During 
the coming year, we look forward 
to a continuation of the sound, 
ably managed progress with which 
Tandy Corporation has been identi- 
fied over the past decade. 

As has been the policy of the 
Company since 1960, earnings will 
continue to be retained and in- 
vested to further the development 
of those activities which offer 
proven earnings Capabilities or 
attractive potential. 

The gratifying results achieved 
during the past fiscal year have 
been a tribute to the hard work 
and dedication of the 13,000 men 
and women who comprise the 
Tandy Corporation team. We ex- 
press sincere appreciation to each 
employee for his personal effort 
and development, and to our share- 
holders for their confidence and 
support. 


Olen, Slut 


J. L. WEST 


Chairman ot the Board President 


Tandy Corporation 
Major Marketing Groups 
and Operating Divisions 


The operations of Tandy Corporation are 
centered around four major.marketing groups, 
within which there are 23 principal operating 
divisions and subsidiaries. The products and 
services offered by the Company's operating 
divisions and subsidiaries are basically consumer- 
oriented and cover an ever-broadening area of 
marketing enterprises. 


Major emphasis continues to be placed on 
the growing markets in the leisure time and 
recreational fields through the Company’s Con- 
sumer Electronics and Hobby and Handicrafts 
Groups. The other major marketing groups are 
General Retailing and Manufacturing and 
Distribution. 


Operations of the Tandy Corporation’s principal 


operating divisions and subsidiaries are high- 
lighted below. 


Consumer Electronics 

THE ALLIED RADIO SHACK DIVISION is the 
principal operating division within the Consumer 
Electronics Group and is also the single largest 
division within Tandy Corporation. It has the 
greatest number of retail outlets and the highest 
sales volume of any operating division or 
subsidiary. 


At the end of the fiscal year, the Allied Radio 
Shack Division operated 674 retail units in 47 
states. This was an increase of 220 units over the 
number in operation at the same time a year 
ago. Forty-one of the new units came as a result 


of the acquisition of certain assets of Allied Radio 


Corporation. Sales of the Consumer Electronics 
Group have been increased from $12,000,000 to 
$101,000,000 over the past six years. Consumer 
Electronics sales rose 55% during fiscal 1970, 
including the Allied Radio contribution. Three 
subsidiaries, A & A Trading Corporation, Allied 
Electronics, Inc., and Antennacraft Company, 
Inc., are closely related to the Consumer Elec- 
tronics Marketing Group, but their net sales are 
included in the Manufacturing and Distribution 
Marketing Group. 





TOP: The compact Minimus speaker is a high-quality 
2 aeoanplnwia with wider audio range and better sound 
than any speaker in its size and price. Realistic’s 
little speaker with the big voice. 

SECOND: Micronta test instruments and Science 

Fair electronic kits on display. 


THIRD: Stereo systems priced for any budget are an 
Allied Radio Shack feature. This is a Realistic stereo 
receiver, with two speaker systems, 4-speed automatic 
changer, 3-speed tape deck. 

BOTTOM: Realistic 8-band radio, AM, FM, the high 


and low “police” bands, aircraft, marine, and two 
bands of globe-spanning short wave. 
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The Allied Radio Shack Division is a leading 
distributor of consumer electronic items. It is 
engaged primarily in the distribution of high 
fidelity components, phonographs, tape recorders, 
radios, short wave and citizens band communica- 
tions equipment, television antennas and kit 
and repair products, such as transistors, semi- 


conductors, transformers, rectifiers, meters, relays, 


switches, capacitors, batteries and vacuum tubes. 
Among the division’s exclusive brand-name pro- 
ducts are Allied and Realistic audio equipment, 
Allied ham and CB gear, Realistic CB radios, 


Archer antennas, Micronta test instruments, Porta- 
vision TV and Knight-Kit, Radio Shack and Science 


Fair electronic kits. 


Radio Shack was established in 1923 as a seller 
of electronic parts in the new field of radio. 
Concentrated in the Boston, Massachusetts area, 
Radio Shack had nine stores at the time it was 
acquired by Tandy Corporation in 1963. With 
its acquisition by Tandy Corporation, Radio Shack 
moved aggressively into the dynamic field of 
electronics tor hobbyists, educators, researchers 
and audio listeners. The division grew from nine 
stores to 144 by early 1967 and to nearly 700 
stores from coast-to-coast by July of 1970. 


Allied Radio, with headquarters in Chicago, 
is a successor to a business established in 1921, 
making the 49-year-old company one of the 
pioneers of the electronics industry. Originally 
it was a source of supply for radio hobbyists and 
experimenters who purchased radio parts through 
the mail and from a single small store. This 
Original store was expanded to a chain of 41 
electronics department stores throughout the 
Middle West and Texas, offering a wide assort- 
ment of high-fidelity components, tape recorders 
and other electronic equipment. During World 
War II, Allied developed its Industrial Division, 
which was later incorporated as a subsidiary, 
Allied Electronics, Inc., whose industrial catalog 
is considered to be one of the most detailed and 
authoritative in the industry. 


; 


With the acquisition of Allied Radio by Tandy 
Corporation in 1970, the two enterprises were 
consolidated into a new Allied Radio Shack 
Division. The Allied catalog order business has 
been absorbed by the combined division, with 
a catalog order booth located in each of the 
division’s retail outlets. Radio Shack products 





At Left, a Realistic brand combined automatic record 
player, AM/FM stereo radio and cassette tape player/ 
recorder featured by the Allied Radio Shack Division. 
TOP: Realistic 2-~way communications for sportsmen, 
industry, traffic and business. 

SECOND: A variety of Realistic consumer electronic 
products and Science Fair electronic kits marketed 
exclusively by the Allied Radio Shack Division. 
THIRD: The Patrolman PRO-3, solid state 3-band 
UHF-Lo/VHF-Hi/UHF professional monitor receiver, 
now in wide metropolitan area use. 

BOTTOM: Portable cassette tape recorder with all 
net FET transistor circuitry. Doubles as a PA system. 





are now being marketed in former Allied retail 
outlets. 


Lewis F. Kornfeld, a vice president of Radio 
Shack since 1954 and a veteran electronics in- 
dustry executive, was named president of the 
Allied Radio Shack Division in May 1970. Mr. 
Kornfeld has announced immediate plans for 
expediting the expansion of the division to nearly 
1,000 retail outlets by the end of fiscal 1971, a 
broader merchandise line for the larger stores, 
and expansion of the division’s private label lines. 


Hobby and Handicrafts 


The Hobby and Handicrafts Group increased 
the number of retail outlets it operates from 240 
to 282 during the fiscal year. The outlets are 
located in 45 states and six Canadian provinces. 
The group’s five operating divisions manufacture, 
process and/or market products for leisure-time, 
do-it-yourself and educational endeavors. Each 
of the operating divisions experienced continuing 
growth during fiscal 1970, and the Hobby and 
Handicrafts Group as a whole had a 24% increase 
in sales over the prior year. A report on activities 
of each division follows. 


TANDY LEATHER COMPANY enjoyed a sharp 
sales increase during the fiscal year just ended, 
marking the 22nd consecutive year in which it 
has shown a gain over the preceding year. The 
company is a manufacturer and supplier of ma- 
terials, kits and equipment used in the creative 
working of leather to produce functional and 
ornamental items such as ladies’ handbags, foot- 
wear, wallets and belts. The company’s 152 
leathercraft retail outlets throughout the United 
States and Canada market goods manufactured 
in Fort Worth to schools, hospitals, prisons, 
recreational organizations and similar institutions, 
and to semi-professionals and hobbyists. The com- 
pany experienced unusually sharp sales gains 
last year due to the development of an interest 
in leather among young people. 


AMERICAN HANDICRAFTS COMPANY, which 
has shown a steady growth in sales over the past 
decade, continued its growth pattern during fiscal 
1970. The company markets materials, equipment 
and kits for use in nearly all areas of handicraft 
work other than leathercraft through its 73 retail 
stores in the United States. The merchandise line 





TOP: The creative working of leather produces 
functional and ornamental items from materials, kits 
and equipment manufactured by the Tandy Leather 
Company in Fort Worth 


CENTER: A lady’s handbag crafted from materials 
provided by Tandy Leather Company. 


BOTTOM: An ornamental lamp made from materials 
marketed by American Handicratts Company 





includes materials for craft work in mosaic tile, 
art metals, plastic molding, basketry and candle 
making, with sales being made primarily to in- 
stitutional and recreational markets. Sales are 
also made through mail order and a consumer 
catalog. 


THE MERRIBEE COMPANY also posted another 
sales increase in fiscal 1970. This company 
designs, produces and markets embroidery ma- 
terials, kits for handcraft work in the needle arts, 
and knitting, sewing and weaving supplies. Sales 
are presently made nationally through mail order 
and two company stores. 


WOLFE NURSERIES, INC., increased its number 
of company stores from 10 to 19 during the year 
while enjoying a substantial increase in sales. 
Wolfe Nurseries sells live nursery plants, hybrid 
pecan trees, insecticides, fertilizers, plant foods, 
garden equipment and artificial flowers. It is the 
largest grower of pecan trees in the Southwest 
and one of the largest in the nation. During the 
year, its production of trees and plants increased 
30%. The company expanded its retail outlets in 
the Dallas-Fort Worth area during the past year, 
and plans to move into the Houston and San 
Antonio markets during fiscal 1971. 


COLOR TILE sales rose substantially during the 
past year, a period during which 12 new Color 
Tile Super Marts were opened in Texas, California, 
lowa, Missouri and Kansas. This brought the 
number of stores operated by the division to 37 
located in 13 states. Additional retail outlets will 
be opened during fiscal 1971 and further develop- 
ment of the expanding operation will be achieved. 
Color Tile is one the nation’s largest home 
improvement specialty chains, marketing a wide 
variety of ceramic, mosaic, vinyl, asphalt and 
other types of products used for wall, ceiling and 
floor coverings. Its products are designed for the 
do-it-yourself market. 


General Retailing 
This marketing group, which consists of 
Leonards Department Stores, Mitchell’s Inc., and 


Meacham’s Inc., achieved an 18% gain in sales 
during fiscal 1970. 


LEONARDS DEPARTMENT STORES operates 
a broad line department store occupying six city 
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TOP: A view of one of The Merribee Company stores. 


SECOND: One of the 19 stores operated by Wolfe 
Nurseries in Texas. 


THIRD: Color Tile operates 37 Super Marts which 
feature a variety of home improvement products 
including many types of floor coverings. 


BOTTOM: Leonards Department Stores opened its 
first two full-line suburban department stores in 
Arlington and Hurst, Texas, during the past fiscal 
year. The Arlington store is shown. 








blocks in downtown Fort Worth and two full- 

line suburban department stores in Arlington, 
Texas, and Hurst, Texas, between Fort Worth and 
Dallas. A third suburban store will open later this 
year in Irving, Texas, a suburb of Dallas, and a 
fourth store is now in the planning stage. Leonards 
also operates eleven suburban auto service centers, 
of which six were opened during the past fiscal 
year. Eleven more auto service centers will be 
opened during fiscal 1971. Leonards also plans 

to open six Fabric Centers during the current 

year, merchandising piece goods and accessories. 
A Home Store featuring furniture, appliances, 
carpets, drapes, linens and piece goods will be 
opened in a suburban location this year, as well. 
Also scheduled for fiscal 1971 is the start of a 
chain of full-line pet supply shops. These new 
outlets are in keeping with the Tandy Corporation 
expertise in specialty retailing on a chain store 
basis. 


MITCHELL’S INC. now operates 19 junior depart- 
ment stores and has plans for opening an addi- 
tional 18 units in North Texas. Eight new stores were 
opened during fiscal 1970, including three in the 
Dallas area. Mitchell’s has doubled the number 
of stores it operates and tripled its sales since 
its acquisition by Tandy Corporation in 1967. 
Mitchell's features popular-priced merchandise 
lines consisting primarily of soft goods, house- 
wares and men’s and women’s ready-to-wear. Its 
merchandising concept is built around bringing 
stores close to residential areas and providing 
greater Customer Conveniences and service. 


MEACHAM'S INC., which operates a high 
fashion women’s specialty department store in 
downtown Fort Worth, expanded into the suburbs 
during fiscal 1970 with the opening of two new 
suburban stores, one in a high income area of 
Fort Worth and the other in an excellent loca- 
tion in Arlington, Texas. Meacham’s has an out- 
standing reputation for quality merchandise and 
distinctive service and continues to enjoy in- 
creased patronage from the discriminating women 
of the area. 


Manufacturing and Distribution 


Sales of the Manufacturing and Distribution 
Group had a major gain of 33% during the fiscal 
year just concluded over the prior twelve-month 
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TOP: A view of the Junior's Shop at Leonards new 
full-line suburban department store in Arlington, Texas. 
SECOND: One of the 19 junior department stores 
operated by Mitchell's. 

THIRD: The Shoe Salon at Meacham’s, high fashion 
women’s specialty department store in Fort Worth. 
BOTTOM: A part of the line of saddlery and riding 
equipment manufactured by Tex Tan Western Leather 
Company in Yoakum, Texas. 





period. The group consists of 14 principal 
divisions, including three new divisions acquired 
during the fiscal year —J. M. Bucheimer Com- 
pany, Collins of Texas, Inc., and Antennacraft 
Company, Inc. Operations of the principal di- 
visions of the Manufacturing and Distribution 
Group are described below. 


TEX TAN WESTERN LEATHER COMPANY is a 
manufacturer of saddlery and riding equipment 
distributed through 8,000 dealers who operate 
western, outdoor and ranch supply retail stores 
primarily in the Western states and in suburbs 
of metropolitan areas. 


TEX TAN WELHAUSEN COMPANY markets its 
fine leather accessories, travel kits, belts, wallets 
and other high quality leather products through 
a network of 12,000 dealers throughout the 
United States and seven foreign countries. 


CORRAL SPORTSWEAR COMPANY is a manu- 
facturer of fine leather, styled outerwear garments 
of Western and high fashion casual design which 
are marketed through some 3,500 specialty shops, 
sports outfitters and department stores primarily 
in the Western states. It also has a line of 
women’s leather handbags and accessories. 


STAFFORD-LOWDON COMPANY conducts a 
quality printing operation in five different plant 
locations, specializing in the production of cata- 
logs, business forms, telephone directories, 
magazines, and magnetic checks for banks, as 
well as general printing activities. Three affiliated 
companies — Trinity Forms, Acme Service Com- 
pany and Stafford-Lowdon of Waco — produce 
business forms and personalized checks. 


FORT WORTH WHOLESALE MERCHANDISE 
COMPANY is principally a wholesale hardware 
and grocery enterprise whose sales are made to 
independent dealers in the Fort Worth area. Some 
20% of its sales are to affiliated companies. 


BONA ALLEN, INC. is a 98-year-old firm 
specializing in the manufacture of finished 
leathers, fine saddlery, and leather products for 
general and industrial use. It markets its products 
under its own name and under private label names 
for major customers. 


MAGEE COMPANY, INC. manufactures an 
extensive line of wooden picture frame stocks 
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TOP: A variety of the fine leather products produced 
by Tex Tan Welhausen Company in Yoakum, Texas. 


CENTER: A portion of the printing plant of Trinity 
Forms, an attiliated company of Stafford-Lowdon 
which produces business forms and personalized 
checks. 

BOTTOM: Bona Allen is recognized as a manufacturer 
of tine saddlery, such as the one shown, at its plant 

in Butord, Georgia. 





and ready-to-hang framed pictures, marketing 
them through department stores, home furnishings 
stores and notions chains. 


A & A TRADING CORPORATION conducts an 
export-import business in electronic parts and 
components, principally with the Orient. Some 
90% of the products it imports are ordered to 
specification for the Allied Radio Shack Division 
of Tandy Corporation, with the remainder handled 
for other companies. 


ROYAL TILE MANUFACTURING COMPANY 
manufactures ceramic tile and specialty tiles for 
use in residential and commercial construction 
and renovation. Its products are marketed 
nationally through distributors and company sales- 
men, and through the Color Tile Division. Royal 
Tile also produces glazed pottery in various sizes 
which is marketed through Wolfe Nurseries and 
Leonards Department Stores. 


|. M. BUCHEIMER COMPANY is an 85-year-old 
firm which manufactures specialty leather goods 
for sportsmen and for use in law enforcement, 
and markets its products nationally through its 
dealer organization. 


COLLINS OF TEXAS, INC. is a manufacturer of 
original designs in ladies handbags and related 
women’s accessories, marketing presently through 
2,500 Far West and Southwestern dealers. 


ANTENNACRAFT COMPANY, INC. manufactures 
television antennas and is well known for its 
“area special” designs. Sales are nation-wide 
through electronic and appliance dealers and 
through the Allied Radio Shack system and 
dealers. 


ALLIED ELECTRONICS, INC. is a distributor of 
electronics products to industrial accounts with 
15 sales offices located in the major manu- 
facturing centers of the country. 





TOP: A view of the Magee Company plant in 
Pocahontas, Arkansas, where ready-to-hang framed 
pictures are produced. 

CENTER: An installation of contour-shaped ceramic 
tile manufactured in the Fort Worth plant of Royal 
Tile. 


BOTTOM: A portion of the Collins of Texas line of 
ladies handbags manufactured in Dallas 





Ten Years of Growth 
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TANDY CORPORATION 


COMMON STOCK DISTRIBUTION 


STATE 


Alabama 
Alaska 
Arizona 
Arkansas 
California 
Colorado 
Connecticut 
Delaware 


District of Columbia 


Florida 
Georgia 
Hawaii 

Idaho 

IHinois 
Indiana 

lowa 

Kansas 
Kentucky 
Louisiana 
Maine 
Maryland 
Massachusetts 
Michigan 
Minnesota 
Mississippi 
Missouri 
Montana 
Nebraska 
Nevada _ 
New Hampshire 
New Jersey 
New Mexico 
New York 
North Carolina 
North Dakota 
Ohio 
Oklahoma 
Oregon 
Pennsylvania 
Rhode Island 
South Carolina 
South Dakota 
Tennessee 
Texas 

Utah 
Vermont 
Virginia 
Washington 
West Virginia 
Wisconsin 
Wyoming 


Total United States 


Foreign 


Brokers-Nominees 


Total Shareholders 


at June 30, 1970 


REGISTERED 
STOCKHOLDERS 


18 
4 
29 
13 
354 
49 
120 
8 
19 
77 
103 
5 
25 
239 
21 
25 
24 
15 
18 
10 
49 
343 
42 
26 
13 
183 
4 
10 
5 
30 
148 
16 
420 
20 
3 
91 
83 
21 
133 
10 
11 
2 
94 
737 
8 
13 
65 
54 
7 
34 
2 


3,853 
44 
274 


4,171 





SHARES 


1,085 
4,026 
5,007 
1,036 
38,403 
67,575 
36,310 
232 
1,527 
19,273 
26,791 
170 
1,036 
104,048 
1,273 
2,846 
2,025 
564 
2,246 
731 
14,911 
112,090 
3,576 
1,643 
326 
28,890 
212 

992 
690 

_ 6,145 
44,265 
1,179 
150,580 
1,912 
156 
17,074 
131,377 
2,641 
38,187 
636 
7,346 
75 
46,105 
925,621 
959 
1,370 
10,109 
15,102 
450 
4,996 
34 


1,885,853 
120,846 
2,058,706 


4,065,405 





Financial 
Statements 


TANDY CORPORATION AND SUBSIDIARIES 
Ten-Year Statistical Summary 


YEAR ENDED JUNE 30, 1970 
TE a eT OS AC <a ree ee Oe oe ee $253,318,611 
Earnings before Income Tax................. 17,612,912 
ING NR wv ae es woe & ae hoo KOs Cee ee be — 8,507,370 
PaO DUNE os i aiekces ed OWS Es O04 6 Rees 9,105,542 
Net Earnings as Percent of Sales.............. 3.6% 
Net Earnings as Percent of Stockholders 

Equity at Beginning of Year ............... 17% 
any ata a ae ae eee arr 124,996,290 
INI Se ro eo Ne Be a ore ag ile ip 55,816,969 
MME SURO arg wats v.ae.e.6 cme ae een ee pean 4 2.2 to 1 
PEGE WV ONIN CANA sc 56s siete 4 a 6-60 04s 8a 69,179,321 
ee Be A eer es eee eee 55,622,011 
Net Property and Equipment ................ 40,490,624 


Earnings per Average Common Share: 


Before Extraordinary Credit................ 2.25 

te COMING aie ne Gia c'e wh oe ea eee 0 
Net Earnings per Average Common Share ...... 2.25 
EN se toe bn nina ace ee a RR 62,474,596 
Net Worth per Common Share..............-. 15.37 
PRAIRIE a 90g Li aints a A HA 0 eee has 34,903,596 
Average Common Shares Outstanding......... 4,054,115 
Common Shares Outstanding at Year End ...... 4,063,175 
Stockholders and Nominees................-. 4,171 


1969** 


$187,734,396 


14,597,754 
6,629,575 
7,968,179 


4.2% 


18% 


108,917,836 
27,375,261 
4.0 to] 
81,542,575 
55,021 351 
20,406,515 


1.98 

eS 

1.98 
53,431,200 
13.20 
25,822,354 
4,018,456 
4,048,997 
3,758 


1968** 


$125,049,903 


8,856,033 
2,468,484 
6,387,549 


5.1% 


46% 


62,716,658 
20,182,768 

3,4 D1 
42,533,890 
15,707,224 
12,310,269 


1.39 

.60 

1.99 
44,317,236 
11.12 
17,664,143 
3,210,520 
3,986,402 
3,702 


tReflects issuance of $3,500,000 of debentures in exchange for 500,123 shares of outstanding common stock in 1963 
* Restated to reflect pooling of interests resulting from merger of Radio Shack Corporation 


** Restated to reflect acquisitions recorded as poolings of interests 
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1967" 
$74,064,037 
4,072,766 
1,120,500 
2,952,266 


4.0% 


27% 


26,215,151 
7,843,035 
3.3 to 1 
18,372,116 
11,281,330 
4,663,140 


95 

15 

1.10 
13,821,793 
5.16 
10,823,859 
2,679,102 
2,675,496 
2,231 


1966** 
$57,609,184 
3,745,902 
1,161,577 
2,584,325 


4.5% 


34% 


20,854,883 
6,883,399 
3.0 to 1 
13,971,484 
8,609,575 
2,836,089 


.88 

a 

‘IF 
11,119,844 
4.26 
8,328,876 
2,610,084 
2,611,976 
2,472 


1965* 
$42,784,605 
2,261,962 
760,540 
1,501,422 


3.5% 


36% 


17,505,413 
4,838,228 
3.7 to 1 
12,667,185 
8,590,011 
1,670,695 


ee | He 
.60 


7 ,642,427** 


3.07 


5,129,494** 


2,485,312 
2,486,752 
2,465 


1964* 
$29,376,039 
1,455,676 
555,631 
900,045 


4% 


30% 


9,130,686 
2,036,025 
4.5 to 1 
7,094,661 
5,188,125 
674,118 


42 

“Sat | ee 

42 
4,069,816 
1.94 
3,589,973 
2,181,992 
2,121,876 
Ler 


1963 
$20,310,127 
1,117,522 
409,089 
708,433 


3.5% 


12% 


8,409,197 
2,330,573 
3.6 to 1 
6,078,624 
5,450,484t 
753,259 


eh 

sory a 

27 
3,169,7711 

1.49 

2,689,928 

2,621,998 
2,121,876t 

2,479 
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1962 
$17,693,507 
1,226,259 
245,794 
980,465 


5.5% 


20% 


7,343,739 
1,212,656 
6.1 to 1 
6,131,083 
2,133,280 
698,917 


32 

ae | oe 

iY 
5,962,199 
1.91 
1,981,495 
3,071,348 
3.122922 
3,004 


1961 
$15,961,250 
964,603 
245,051 
719,552 


4.5% 


16% 


6,883,451 
1,656,126 
4.2 to 1 
9,227,320 
2,372,473 
588,307 


PA 

me oe 

pe 
4,744,838 
1.55 
990,153 
3,080,146 
3,054,796 
2,666 


TANDY CORPORATION AND SUBSIDIARIES 
Consolidated Balance Sheet 


Assets 


Current assets: — 


Cash, including certificates of 
deposit of $9,910,434 and 
SST Serie PORTION Ss ee 5. ke Fae bo RE UE ey halet Bg dhe 


Accounts and notes receivable: 


Inventories: 
Se NE ae Cnn ark eas ee ee Sh SR Spee Crees 
Raw miaterias ana WOE I DIOCESs 2k. ks es Ge 
ne OE PN eS ERS vege Ck alee WE SD 0 ea TPT Ss ae ea oe 


SMO ROM ns et hace cates c Sly oat te Sea! leg ieiainw & aks 
Property and equipment, at cost: 
Baeeernane cs ee Sewer ck RaaeeCNME tn: ree Tot ora, coer See Nandan: 


Machinery, equipment, furniture and fixtures.................40.004 


OS —— COUT ALEK OCTIECIANIOND cso. a, dle eb nad Sow’ oe bed arene a aha os 


Other-aseets, inchuling deferred .CRATBOS. 0 6c ok ase neh ahale dn bee 


Unamortized excess cost of investments... oon wc le ces oe ee ees 


The accompanying notes are an integral part of these financial statements. 
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June 30, 
1970 1969 
(restated, 

see Note 1) 
$ 24,828,866 $ 45,545,291 
16,800,640 9,983,345 
3,526,970 1,308,207 
71,753,317 45,125,357 
6,592,560 6,023,623 
1,493,937 932,013 
124,996,290 108,917,836 
9,519,006 2,986,082 
28,748,014 16,114,168 
38,267,020 19,100,250 
6,754,130 4,725,800 
31,512,890 14,374,450 
5,729,517 2,731,354 
3,248,217 3,300,711 
40,490,624 20,406,515 
3,051,305 1,776,921 
5,375,357 4,726,540 
$173,913,576 $135,827,812 


Liabilities and Stockholders Equity 


Current liabilities: 
NORGE Meanie Sis Cia ES in. cre ues vs SP al phate, a nes 


Purchase obligations and sundry 


notes payable due within one year..................5. 
Commercial paper payable, 8 3/8% —8 3/4% .............. 
TAGE SOCEOIANCOS: DAVIE Ve Silk ins ce eee ans 
ACCOURES DAVEONO ee os ob rks SRR eG ee Hct ee 
PARR POOR so iw ain Wak erat Scare Ble Bie biceute cant 
INCOM CAKES DAVES 52 BAS TO oo. eS Se eS 


TURAL COMER Hae ss Sere a rete 


Other liabilities: 


Notes payable to banks and insurance 


company due after one year................... Pana at Cae 


Purchase obligations and sundry 


notes payable due after one year...................05. 
6 1/2% Subordinated debentures, due 1978 ............... 
5% Convertible subordinated debentures, due 1989 ......... 
Deferred income taxes payable.....................000. 
Othes noncurrent liabilities 36 0 os es ae Se 


Stockholders equity: — 

Preferred stock, no par value, 
1,000,000 shares authorized — 
none issued or outstanding 

Common stock $1 par value: 


1970 
PAMRON FOG oo unk FR ae 10,000,000 
ST RT) REL ere ae eae 4,065,405 


Capital surg ccc La ae ees ok ee 
ROCAIDE ODES | 6 055 we cln Sate RO ee le Pe te eo eae 


Less —Common stock in treasury, at cost — 


2,230 shares and 196 shares respectively............... 


Commitments (Note 11) 


ee. Rae, Bt B® 


ra’ 6 @ Or wet 


a 6 es 26. @ 08> 4 


ate 076.484 8% 


SS ae Cie er eine 


1969 
5,000,000 
4,049,193 


The accompanying notes are an integral part of these financial statements. 
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June 30, 
1970 1969 
(restated, 
see Note 1) 
$ 20,977,500 $ 1,483,834 
798,917 881,387 
5,000,000 

6,063,918 5,889,781 
11,405,238 7,474,052 
9,403,475 6,477,456 

2,167,921 5,168,751 

55,816,969 27,375,261 
8,815,000 9,877,848 
2,886,190 2,554,770 
2,492,500 2,495,800 
40,000,000 40,000,000 

629,476 

798,845 92,933 
55,622,011 55,021,351 
4,065,405 4,049,193 
23,597,348 23,567,504 
34,903,596 25,822,354 
( 91,753) ( 7,851) 
62,474,596 53,431,200 
$173,913,576 $135,827,812 


TANDY CORPORATION AND SUBSIDIARIES 
Consolidated Statement of Income 


TO RES 6 IE TES Rt RISO ge EA EC es ie eR ON OR oe IGA SCN Ft 


SATAN SS FE ED le rae 1. 2, Sone Sapa Riis ie Sea a Oe Re et 


Costs and expenses: 
arereree WRPMOMCAC ES SO ae Shaikh oapencs nia Ane aa a ae eS toa 
ier CIE INNS Skee Seale pana oa ea 4 Camas a be 
INN, 07. Feehan) tk ou" gm gleare Aen eat e wy Alo Cem me ae we 
nee ne at NE pe ROB eit IEERMATTS ee Na MER Py ay OP 


Other interest charges, less interest income of 
DR EB ie Pei tn gS WO Wl boc oa ae a Be a 


Earnings before income taxes... 2.66. eee eee ee eee eee. 


Provision for income taxes: 
IED fo Nera) il) ol Pet Deg serrata ea Rett ee eh ee Be ne a 


Deferred 


ow @. @: 2 we wie. ie 68 a. 8 Se B40! SS m2 LOSS) Rt Oe 6 IS Oe: COLD 2 Bot OO 2 Oe ae Se 8 88 


Net income 


S £&. BR wre oPe8: Fi Gee Os BRL ache fh oe Oleh 206s 6, 2 R' Sse OW OR 8 eee OO 8 - D0 


Net income per share of common stock 


wale Uae. ee e-w ¢° se Ge2e © @°S 28-8. 8 eB Bree: 946) :059, 78 


Net income per share of common stock — 
assuming full dilution 


Carew eo ie, le ea oe ee fee. @ pee ee ae) ee eee Or ee ee 0 Le Ce er ee 2. €) bas 


The accompanying notes are an integral part of these financial statements. 
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Year ended June 30 


1970 


$253,318,611 


1,628,682 


254,947,293 


148,313,028 
85,531,513 
2,316,323 
2,162,012 


988,495 


237,334,381 


17,612,912 


7,656,217 
851,153 
8,507,370 
$_9,105,542 
$2.25 


$2.16 


1969 
(restated, 
see Note 1) 


$187,734,396 


1,343,497 
189,077,893 


112,149,944 
60,048,236 
1,416,234 
355,750 


509,975 
174,480,139 
14,597,754 


6,629,575 


6,629,575 
$ 7,968,179 


$1.98 





TANDY CORPORATION AND SUBSIDIARIES 


Consolidated Statement of Stockholders Equity 
Two Years Ended June 30, 1970 


Balance, June 30,1968 


(restated, see Note 1).......... 


Equity in undistributed -earn- 


ings of A & A Trading Corpo- 


ration in years prior to 
acquisition of majority 


GUMEIUNY S55 5s ha ok 


Exercise of warrants for pur- 
chase of 25,827 shares of 


POMUINON STOCK. «nd cs sient 


Purchase of 9,700 treasury 


ERS PORTE A RGIS enh 


Two-for-one stock split-up, 
effected in the form of a 


100% stock dividend......... 
Issuance of stock in connection 


with acquisition of: 


Reealtde..2 i oa 
ME 3. ka cs Oe ee 
AR teatiogs 


Transactions of pooled com- 
panies prior to date of 


ene TACO os ne Fe das 
Balance, June 30, 1969 .......... 


Exercise of warrants for pur- 
chase of 4,212 shares of 


COMMNON StOCK ..6 64 0k KG Se 


Transactions of pooled com- 
panies prior to date of 


ce ok: ae St ae eps PER ae 
RMR ide oo ana' a Cate tetera s 
GE MOINS 5.6 S Son. eee ate eee 
Balance, june 30, 1970 .......54.45 


The accompanying notes are an 


Common 
stock 
issued 


$ 2,026,727 


25,827 


1,989,799 


59 


4,049,193 


4,212 


12,000 


{ 


( 


Capital 
surplus 


$24,626,366 


198,030 


2,015,234) 


206,849 
236,401 


314,800 
292 


23,567,504 
14,742 
56,800) 


71,902 


$23,597,348 


Retained 
earnings 


$17,664,143 


230,032 


( 40,000) 


7,968,179 
25,822,354 


( 24,300) 


9,105,542 
$34,903,596 


($ 


( 


( 


(> 91,753) 


Treasury 


stock 


728,082) 


25,435 


677,212 


17,584 


7,851) 


83,902) 





Total 





$44,317,236 


230,032 


223,857 


($ 728,082) 


677,212 
210,007 
240,024 


274,800 
17,935 


7,968,179 


53,431,200 


18,954 


81,100) 


9,105,542 
$62,474,596 
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integral part of these financial statements. 





TANDY CORPORATION AND SUBSIDIARIES 
Consolidated Statement of Source and Disposition of Funds 





1970 1969 
(restated, 
Source: see Note 1) 
ROE: ae Ce TI PN 2s Balk sin ek ah eee es bikes eR $ 9,105,542 $ 7,968,179 
OCI SSF 5 FES a ke ok pean ODS Ware Aas Eph See eee 2,316,323 1,416,234 
Prowision tor deterved:imcome takes 0 ee So a ewe i ee en 851,153 
AiO RON OV-OETOHER CRINGES .5 o55.o OS a Be TE ERE eee 109,304 102,073 
Proceeds from issue of stock upon 
CXTCISE GE SEOCK DUCTS WAITRANS 6 on on hs We ie he tie 8 ER he FO 15,654 54,157 
Net current assets of companies acquired. ............ 0000s eee eee 7,563,352 767,349 
Proceeds from sale of investment securities ...........0.... 00.0005. 200,000 
Proceeds (net) from issue of $40,000,000 
Be ETE CRI ee i, os oe ale Sle idle Bee Oa abi Os 39,353,273 
Capital transactions of pooled companies 
SGT Oar OF MORIN, Gian eas Se abe cs eee Se eo 274,800 
ee A Er en a tot as Gate hie eae Seeks Mook wl ED) ME Beek Oe 93,488 12,539 
20,054,816 50,148,604 
Disposition: 
Additions to property and equipment, 
ink 0 Ret 2 iiss ote cae ae oe PR ea ee 18,228,903 8,970,632 
Cash payments for acquisition of companies ..............-.5-55055 11,834,000 
Purchias® of St6ck On GON Mamet . fice. noses a ne eee OP ee ee 728,082 
Increase in other assets and deferred charges. ...........0.05505005: 767,962 212,311 
het Gocimase ins lori tern COUN 6 ok os ek ho ee ks i ea als 1,481,428 1,029,792 
Capital transactions of pooled companies 
ee se Be: tf, a enn cae oe meee ar enh errae 81,100 
Rai camer URE Cera Bed (Wry on Monn ie hae a a Ohad x a oh eae BO 24,677 36, 347 
32,418,070 10,977,164 
increase (decrease) in working Capital... . 6. 5 ose ae eee ($12,363,254) $39,171,440 


The accompanying notes are an integral part of these financial statements. 
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TANDY CORPORATION AND SUBSIDIARIES 


Notes. to Consolidated Financial Statements 


Note 1— Principles of consolidation, restatement of financial 
statements and acquisition of Allied Radio 


The accompanying consolidated financial statements in- 
clude the accounts of the parent company, Tandy Corporation, 
and its subsidiaries, all wholly-owned. 


During the year the Company acquired three businesses 
in exchange for 67,052 shares of common stock. The acquisi- 
tions have been accounted for as poolings-of-interests and 
accordingly the accompanying 1969 financial statements 
have been restated. As a result of the poolings, 1969 net in- 
come and retained earnings at June 30, 1968 have been in- 
creased by $197,000 and $436,000, respectively. 


As of March 29, 1970, the Company purchased for approxi- 
mately $11,000,000 cash and assumption of $14,000,000 in 
liabilities, certain assets of Allied Radio Corporation. The pur- 
chase price has been allocated among the various assets 
acquired and liabilities assumed. 


Note 2— Inventories 


Inventories of Tandy Corporation and its subsidiaries are 
stated at the lower of approximate cost or market (partially 
determined using the retail inventory method), cost repre- 
senting average or latest purchase price or approximate cost 
to manufacture and market representing estimated replace- 
ment cost or estimated realizable value. 


Note 3— Depreciation of property and equipment 


Provision for depreciation is generally calculated by: the 
straight-line method at the rates shown below: 


PR CURG Soh wo ncaa Mites ates 2% to 10% 


Machinery, equipment, 
furniture and fixtures.............. 6 2/3% to 20% 


Note 4— Unamortized excess cost of investments 


The Board of Directors has adopted the policy of reviewing 
excess cost annually and the full amount will continue to 
be carried as an asset unless the Board determines that there 
has been a decline or a limitation in the value, at which time 
am appropriate amortization policy will be adopted. 





June 30, 1970 


Note 5— Purchase obligations, notes payable to banks and 
insurance company, and pledged assets 


Purchase obligations have interest rates ranging from 5% 
to 8% and have maturities to 1987. Certain of the purchase 
obligations with unpaid balances aggregating $2,405,000 are 
secured by assets, primarily property and equipment, carried 
in the consolidated balance sheet at a net amount of approxi- 
mately $3,900,000. 


Notes payable to banks and insurance company are com- 
prised of the following: 


Portion due Portion due 

Interest within after 

tate. = _one year one year Payment terms 

8% $20,350,000 

5% 300,000 $ 2,950,000 One annual in- 
stallment of 
$300,000 and 
a final install- 
ment of 
$2,950,000 
in 1972. 

6% 300,000 5,700,000 Annual install- 
ments of 
$300,000 
through 1974 
and $600,000 
annual install- 
ments there- 
after through 
1982. 

6 1/2% 27,500 165,000 Payable 1971 

er eS Sa PRE ee to 1977. 
$20,977,500 $ 8,815,000 


Subsequent to June 30, 1970, $8,000,000 in certificates of 
deposit matured and the proceeds were applied to reduction 
of short-term bank notes payable. 


Note 6— Federal income tax 


Federal income tax has been provided on the basis of 
separate returns to be filed for each of the approximately 
125 corporations. 


24 


Note 7 —6 1/2% Subordinated debentures 


The debentures are subordinate to all “senior indebted- 
ness” (as defined in the indenture), including purchase and 
borrowed money obligations, and may be redeemed by the 
Company in whole or in part at any time at principal amount 
and accrued interest. 


Note 8—5% Convertible subordinated debentures 


The debentures are subordinate to all “superior debt” as 
defined in the indenture. The debentures may be converted 
into common stock at the option of the holder at $64.50 per 
share, subject to adjustment for certain events, at any time 
prior to May 1989. The indenture provides for redemption by 
sinking fund payments on July 1 of each year, beginning in 
1979, of not less than $1,750,000 nor more than $3,500,000 
principal amount of debentures at 100% plus accrued interest. 
The remaining balance of the debentures is payable in 1989. 
The debentures are also redeemable upon payment of vary- 
ing premiums at the option of the Company after 30 days 
notice. 


Note 9— Dividend and other restrictions 


The indentures covering the Company’s debentures and 
loan agreements impose, under certain conditions, require- 
ments or restrictions relating to minimum working capital, 
net worth, payment of dividends (other than dividends pay- 
able in capital stock of the Company) and purchase, redemp- 
tion or other retirement by the Company of any shares of 
its capital stock. Under the most restrictive provisions of the 
instruments, dividend and other restricted payments are 
limited to approximately $21,600,000 as of June 30, 1970. 


Note 10 — Common stock and earnings per share 


As approved by stockholders in November 1969 the number 
of shares of authorized common stock was increased from 
5,000,000 to 10,000,000 shares. 


The Company has reserved 620,155 authorized but unissued 
shares of common stock for conversion of the 5% convertible 
subordinated debentures (see Note 8). 


During the year, common stock purchase warrants issued 
in connection with the 6 1/2% subordinated debentures, were 
exercised for the purchase of 4,212 shares of common stock. 
Under the terms of the indenture 493 purchase warrants ex- 
pired at December 31, 1969. 


Earnings per share of common stock are based on the 
average number of common shares outstanding during the 
year. Fully diluted earnings per share are based on the assump- 
tion that the 5% convertible subordinated debentures were 
converted into 620,155 shares of common stock as at the 
beginning of the year. 


Note 11— Commitments 


The Company leases property, which includes stores, ad- 
ministrative offices, warehouses and manufacturing facilities, 
under leases expiring between 1970 and 2000. 


Approximate minimum annual rentals under such leases 
are summarized below: 


Fiscal year Amount 
RT i rd Ee rn ah thn GF onto EO $9,100,000 
(3c BBR eee dee SIMPY Lens Sy aR ee 8,400,000 


ee Ce eis sag ae eke x Mae bee ws 7,700,000 
NMS ort ie ai SO rs «tate hi a\ip- 6 hw al wrap ees 6,200,000 
UP UEEES win A 6 His A 0. OK A aw BROT ace 3,600,000 
RE ea ie aha NR ee cae ack oath hes 2,500,000 
ic. GENIN eae Rr eae 1,800,000 
ENE ne ata g's cio RoR kis RADA ASST R aly bs 700,000 
SARI E Ss: Di fasts 5e'o hin Wik were caw 6 oa 9 300,000 


The Company was committed at June 30, 1970 to the extent 
of approximately $3,200,000 under various outstanding letters 
of credit. 


Note 12— Antitrust inquiry 


On May 8, 1970 the Company received an inquiry from the 
Justice Department concerning the Company’s Allied Radio 
acquisition. The inquiry was answered by the Company in 
June 1970 and to date no other inquiries have been received. 
In the opinion of management and counsel the Allied Radio 
acquisition did not violate antitrust statutes. 


Report of Independent 
Accountants 


PRICE WATERHOUSE & Co. 


1200 Commerce BulLpIno 
Fort WorRTH 76102 


September 11, 1970 


To the Board of Directors and Stockholders 
of Tandy Corporation 


In our opinion, the accompanying consoli- 
dated balance sheet, consolidated statement 
of income and the related consolidated state- 
ment of stockholders equity and the consoli- 
dated statement of source and disposition of 
funds present fairly the financial position of 
Tandy Corporation and its subsidiaries at June 
30, 1970, and the results of their operations 
and the supplemental information on source 
and disposition of funds for the year then 
ended, in conformity with generally accepted 
accounting principles applied on a basis con- 
sistent with that of the preceding year. Our 
examination of these statements was made 
in accordance with generally accepted auditing 
standards and accordingly included such tests 
of the accounting records and such other 
auditing procedures as we considered neces- 
sary in the circumstances. 
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